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EXECUTIVE SUMMARY 


Non-profit organizations have an obligation to ensure that the compensation and benefits paid to 
staff are reasonable and consistent with local labour market practice. In Hamilton-Wentworth 
Boards of Directors and Chief Operating Officers of non-profit agencies have very limited local 


information available to them as a basis for making these compensation assessments. 


This report provides information on wages and salaries being paid in non-profit sector agencies in 
Hamilton-Wentworth. It combines information on the labour market that describes national. 
provincial and local compensation rates. This information 1s drawn primarily from Statistics Canada 
and Human Resources Development Canada sources. The limitation of this information is that it 
does not address the experience of the not-for-profit sector explicitly. To add this dimension, a 
small survey of local non-profit agencies was undertaken to gather data on their wage and benefit 
practices. It is important to note that agencies included in the survey all had annual operating 
budgets that allowed them to employ eight or more employees. This would distinguish them as large 


organizations within the not-for-profit sector in Hamilton-Wentworth. 


Survey findings indicate that non-profit agencies have wide ranging experience and academic 
requirements for jobs in the five job categories studied. The wide range is evident in the wages 
and benefits offered for senior executives and less evident in clerical positions. To some extent 
the wide range in wage and benefits for senior executives appears to be areflection of the size of 


the non-profit agency. 


Wage rates for persons in the intermediate staff category are roughly comparable to wage rates 
for community and social service worker positions noted in larger labour force studies. Academic 
requirements for these positions covered a wide range but tended towards greater requirements 
for post secondary education. Work experience requirements also covered a wide range but tended 


towards no or very short term work experience for these positions. 


Clerical positions were reported as having narrower ranges for salaries, academic and experiential 
requirements. Agencies in this study offered extensive employee benefit programs which often 
included health, pension, life insurance, dental and vision care. Vacation benefits varied widely and 


no clear trends were discernable. 


The survey sample was skewed in favor of larger non-profit agencies. As aresult findings on 
benefit programs may not be reflective of those available to employees across the not-for-profit 


sector as a whole. 


This study has produced new and current information about employment in the not-for-profit 
sector in Hamilton-Wentworth, which may be of use to managers, employees and volunteers active 
in non-profit organizations in the community. However, because these findings are based ona very 
small segment of the non-profit sector, they should be as general reference rather than a strict 


guide to management practice. 
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1.0 INTRODUCTION 


This report examines recent information about wage and benefit standards for persons working in 
non-profit sector organizations in Hamilton-Wentworth It begins with a brief review of literature 
and other published data describing wage and benefit trends in the Hamilton area for community 
service professionals. Particularly important data sources have been Statistics Canada and Human 
Resources Development Canada for labour market information Another important source of 
information was data collected through a survey conducted by the Social Planning and Research 
Council of Hamilton-Wentworth. The purpose of the survey was to gather information about the 
current state of salary, wage and benefit packages for staff members of local non-profit services. 
The survey of local agencies was carried out with design and funding support provided by Work- 


Able Services of Hamilton-Wentworth. 


This information has been collected and reported to assist local non-profit organizations in better 
understanding local standards for fair compensation of their staff. This report is intended to be 
of use to the Board and staff members alike in assessing the current remuneration rates of 
professionals in the non-profit sector. Information of this kind may add support to the good 
management practice of non-profit agencies operating ina competitive environment by providing 
some insight as to the skills and benefits needed to attract and sustain capable staff and managers 


in local community and social service organizations. 


1.1 The Hamilton Census Metropolitan Area (CMA) Labour Force 


There were more than 330,000 people in the labour force in the Hamilton, Census Metropolitan 
Area, (CMA) in 1998. Table 1 indicates a 2% growth rate in the local labour force for 1998 over 
. 1997. During this period the labour force in the goods producing sector declined while the service 
producing sector grow by 3.8%. Within the service producing labour force about 32,300 people 


were active in the health and social services sector, which include the non-profit sector. 


Wage and Benefit Rates in the Non-Profit Sector of Hamilton-Wentworth 1999 1 


Social Planning and Research Council of Hamilton-Wentworth 


Table 1: Labour Force by Industry In the Hamilton CMA 


(Note: Totals may not add due to rounding) 


Year/Year Change | 
Actual he 


December 1998 7 December 1997 


Total | 330,600 323,967 6,633 0a 


Goods-producing 98 400 100,033 -1,633 = We As 


Service-producing 232,300 | 223,900 


Source: Statistics Canada, Labour Force Survey 


There were another 15,600 people in public administration. When these two sectors are combined 


with education they represent approximately 21% of the local labour force. 


Table 2: Selected Sectors of the labour Force in the Hamilton CMA 


Year/Year Change 


oie es ae aoe Actual % 


Educational 19 400 3600 1 18.672 
5 I , ees 
Health & Social 36,300 -4 000 | -11.0% 
Services | 
ea Al 
Public Administration 15,600 10,833 4,767 44.0% 


Source: Statistics Canada, Labour Force Survey 


This information on the local labour force comes from Statistics Canada. It produces the Labour 
Force Survey ona monthly basis and surveys approximately 740 households for the Hamilton CMA 
as the basis for published results. As relatively small sample sizes are utilized at the sub-provincial 
level, Statistics Canada cautions that small changes in some time series could be wholly or partially 


due to statistical sampling error, and may not necessarily reflect actual events in the labour force. 
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The Hamilton Census Metropolitan Area (CMA) includes the cities of Hamilton, Burlington and 
Stoney Creek, the towns of Ancaster, Dundas, Flamborough and Grimsby, and the township of 
Glanbrook. The cities of Hamilton and Burlington would account for the majority of labour activity 


noted in Tables 1 and 2. 


Most people reported as employed in education, public administration, health and social services 
work for federal, provincial or municipal governments. The non-profit services operating in the 
community constitute only part of this labour force. (Hamilton-Wentworth Labour Market Review, 


For the Fourth Quarter, ending December 31, 1998) 


Table 3: Employment by Industry 


| For Ontarioz: v/s 


\ 


Non-institutional Social Service 7 coer | 
Other Institutional Health ana Social Services 215s | 

| Local Government Service Industries 16.2% | 
Provincial and territorial Government Service Industries | 8.7% 

| Hospitals | 4.0% | 
Other Federal Government Service Industries | 3.6% | 
Non Institutional Health Services m| 3.6% x 
Health & Social Service Association & Agencies 2.8% 

| Elementary and Secondary Education | 1.9% 
Civic and Fraternal Organizations | 1.2% 


Compiled from the National Occupational Classification. 


Studies of the labour force in Ontario as noted in Table 3 indicate that approximately 2.8% of 
people working are employed in health and social service associations and agencies. At that rate, 
this component of the Hamilton CMA Labour Force would employ approximately 9,200 people. 
Although still only a small part of the labour force, this working population would reflect the well 


developed network of agencies operating in the community. 
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2.0 HEALTH, SOCIAL AND COMMUNITY SERVICE WAGES 
AND BENEFITS 


This section of the report provides a review of information available primarily through Statistics 
Canada and Human Resources Development Canada, which focuses on community and social service 
worker types of employment. Although this data is considered to provide valid information on jobs 
of this type nationally, provincially and for the area in and around Hamilton, it does not isolate out 


the non-profit sector specifically, and labour information about 't. 


Positions described as community and social service worker exist in public sector government 
services, private practice and the non-profit sector. Compensation rates for these positions will 
vary by sector. The wage and salary information in this section describes the results of 


measurements taken irrespective of the employment sector. . 


Information specific to the non-profit sector in Hamilton is provided in later sections of this 


report. 


The wages and benefits paid in the health, social and community service sector vary depending ona 
number of considerations. Typically the job requirements and responsibilities influence the wage 
rate. Wage rates also vary to some extent from province to province and then from community to 
community within the province. There is a clear distinction between wages paid for health and 
social services in government as compared to the non-profit sector. Within the non-profit sector 


there tend to be wide variations in wages from agency to agency. 
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Table 4: Community and Social Service Workers - Employment by Age & Sex 


Note: For the Census Region: Hamilton Management Area 


| 15 - 24 Years of Age {70 erp tikes _ 385 | 
| 25 - 44 Years of Age ich guano oheiame, 
| 45 - 64 Years of Age eo ae oy 140 175 | 
| 65 Years of Age ages eee Se picky we mas 
| Total 265 RRs ate = lO2CIw SM tits 
| Average Employment Income __ $29 583 $26 132 $26,834 | 


Estimates of the labour force as noted in Table 4 indicate that the population of community and 
social service workers in the Hamilton area is predominately female. Those employed in this sector 


locally also tend to be young with the largest cohort of workers in the 25 - 44 age ranges. 


Information on wage rates for this segment of the local labour force also reflects a trend to lower 


average employment income for females. This trend is also evident in the labour force as a whole. 


The wage rates paid in the health and social services sector tend to be less than the average for all 
industry groups across Canada as well as less than the Provincial average in Ontario as indicated in 


the following table (Table 5). 


The average weekly wage paid for positions in Health and Social services was approximately 12% 
less than the average industrial aggregate wage for all other occupations in Canada. However, as 


the table indicates, wages in Ontario tend to be higher than the national average. - 


If this trend holds true for health and social services, one might expect wages for jobs in health 


and social services to be higher in Ontario than elsewhere in the country. 
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Table 5: Average Weekly Earnings by Industry and Provincial Average 


Industry Group (1980 


| SL APRIL 1995 


Seasonally Adjusted 


$ 7 Change 
| National Industrial (565.70 «4572.26 570 25 04 08 
| Aggregate | | 
Health & Social Services 504.18 =» 508.34 506 77 -0.3 05 : 
| Ontario | 602.06 610.08 606.41, -0.6 0.7 


Source: Statistics Canada June 29 Daily 


Information which provides more detail about specific yobs within the health and social service 
sector is available from Human Resources Development Canada through the Wage Book. This Table 
provides the estimated annual income for a selected number of occupations listed in the 1994 Wage 
Book of Canada, Added to this are more recent estimates of wage rates for these selected 
occupations in the Hamilton area for the 1999 year. The annual wage rates for Hamilton 1998 have 
been calculated using the hourly wage rate reported in the Hamilton Wage Survey 1998 multiplied 
by a 52 week year at 40 hours per week. This information essentially categorizes most jobs 
available in Canada and assigns them a National Occupation Code (NOC). The following table lists 
(Table 6) some of the jobs, which can be found in the health and social services sector. As 
indicated, some positions are available within governments only, (e.g. government managers in health 
_ and social policy) while others may be more often found in not for profit organizations (family 
counsellors, early childhood educators). Some positions such as general office clerks, secretaries 
are not confined to any one sector and reported wage rates represent a competitive value for those 


positions across public, private and non profit sectors. 


nnn meme EEE EEE EEE Sana nIEI NEES UUS SU 
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Table 6: 1994 Wage Book - Selected Job Titles 


| Canada Hamilton 

| NOC | TITLE 1994 Annual | 1998 Annual 
Income Income 
beste ar Aas Yearly Yearly 
0014 | Senior Managers - Health, Education, Social __ 69190) 264 97 
0314 | Mangers in Social, Community & Corrections Services _ 40 346" S506 7 eee 


0411 | Government Mangers in Health and Social Policy Development and 54,790 60,694 
_| Program Administration _ sen eee 
0414 _Other Managers in Public Administration oe : Docc s. @ ais Ameen 
' 1211 | Supervisors, General Office and Administrative Support Clerks 37,268 = 43,056 
1221 | Administrative Officers = 1238 57 sooo eee 
Lize?2 =f Executive Assistants (331,958 41,101 
| 1226 | Conference and Event Planners 30-5 37,615 41,766 
1231 | Bookkeepers 7 Ler ole Broeaas 
1241 Secretaries (Except Legal and Medical) | 28 117 21/06 
1411 General Office Clerks [29078 . cou | 
1412 | Typists and Word Processing Operators a 26 433 30,139 
1413._| Records and File Clerks 26.498 | 31595 _| 
1414 | Receptionists and Switchboard Operators 253 2OUs ieee 7 See 
1454 | Survey Interviewers and Statistical Clerks | 262314. | N/An eee 
4152 | Social Workers _ | 38,414 | 47,133 
4153 | Family, Marriage and Other Related Counsellor 36,874 | 35,8590 
4155 | Probation and Parole Officers & Related Occupations 146741 =| 45344 | 
4160 | Health and Social Policy Researchers, Consultants and Program ___| 42,924 N/A 
4167 | Recreation and Sports Program Supervisors & Consultants OTe 50! * 210393 C10 
4169 | Other Prot essiona™ ccupations in Social Science, n.e.c. __| 45,934 54,226 
4212 | Community and Social Service Workers 29 270 | 35,048 | 
4213 | Employment Counsellors S20 40 851 
4215 | Instructors and Teachers of Disabled Persons Ne aho Eee al NP | 
5125 | Translators, Terminologists and Interpreters 45 112 N/A 
5254 | Program Leaders and Instructors in Recreation & Sports 26,158 __| 25,438 
| 6470 | Early Childhood Educators and Assistants 20,488 ALS ate te 
| 6471 | Visiting Homemakers, Housekeepers and Related Occupations COOL Oe Tice. 


Source’ Human Resources Development Canada, 1997 and Human Resources Development Canada, Hamilton Wage Survey, 
1998 For Definitions of any of these positions, refer to Human Resources Development Canada 
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2.1 Community and Social Service Workers 


Many not-for-profit agencies will have on their staff employzes identified as social service workers 
providing direct service to clients. HRDC assigns the National Occupation Code 4212 to jobs 
considered to be in the community and social service worker category. Jobs in this category have 
for the purpose of categorization a specific set of duties and requirements which can be used in 
assessing the comparability of a particular job to the valuation of a similar job noted in the Wage 
Book (listed below). Jobs available in non-profit agencies vary considerably from the description 
provided here. However for the purpose of illustrating the extent of detail available as the basis 
for jobs listed in the Wage Book, a full description for a job identified as community and social 
service worker follows. Social Service Worker types of jobs and wage rates for them are provided 


later, 


ran | Duties of Community and Social Service Worker 


The Human Resources Development Canada Wage Book describes a community and social service 


worker as having the following main duties: 


@ Interview clients to obtain case history and background information 
@ Prepare intake reports 
@ Assess and investigate eligibility for social benefits 


@ Meet with clients to assess their progress, give support and discuss any difficulties or 
problems 


@ Refer clients to other social services 
@ Advise and aid recipients of social assistance and pensions 


@ Counsel and provide assistance to clients living in group homes and half-way houses and 
supervise their activities 


@ Provide crisis intervention and emergency shelter services 


@ Implement life skills workshops, substance abuse treatment programs, youth services 
programs and other community and social service programs under the supervision of social 
workers or health care professionals 
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@ Assist in evaluating the effectiveness of treatment programs by tracking clients’ 
behavioral changes and responses to interventions 


@ Maintain contact with other social service agencies involved with clients to provide 
information and obtain feedback on clients’ overall progress. 


2.1.2 Employment Requirements 


The Wage Book rates the following requirements for the position of community and social service 
worker: 
@ Completion of a college or university program in social work, counselling or other social 
science discipline is usually required. 


@ Previous work experience ina social service environment as a volunteer or ina support 
capacity may substitute for formal education requirements for some occupations in this 
unit group. 


2.1.3 Nature of Work 


As defined by the Wage Book: 


Community and Social Service Workers administer and implement a variety of social assistance 


programs and community services, and assist clients to deal with personal and social problems. 


They are employed by social service and government agencies, group homes, correctional facilities 


and other establishments. 


2.1.4 Example Titles 


For the purposes of the Wage Book, the following positions or job titles are identified as suited to 


classification in this job category: 


a a 
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Women's centre co-ordinator, Addictions worker, Community service worker, Crisis intervention 
worker, Group home worker, Income maintenance officer, Mental health worker, Native outreach 
worker, Financial assistance worker, Drop-in centre worker, Welfare and compensation of ficer, 
Community development worker, Life skills instructor, Family service worker, Developmental service 


worker, Rehabilitation worker, Veterans service officer, Youth worker. 


2.1.5 Employment Levels 


Labour Force 


For the Census Region : Hamilton CMA Management Area there were approximately 1,315 persons 
employed in occupations classified as community and social service worker category. They would 
represent approximately 14% of all those employed in the health and social service agencies and 
associations sector. As noted earlier, this part of the labour force represents only one function of 


many in non-profit agencies. 


2.1.6 Summary 


The data available on the labour force in the not-for-profit sector does not provide a clear insight 


to the wage and benefit patterns within social service agencies in the Hamilton-Wentworth Region. 


To better understand how very local compensation arrangements compare to provincial or national 
labour force compensation rates within this sector a survey was carried out among select group of 


not-for-profit agencies in Hamilton-Wentworth. 
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3.0 SURVEY METHODOLOGY 


The information presented in this section of the report was gathered through a mail-out survey 
conducted in March and April 1999. The survey was sent to a sample of 25 agencies currently 
operating in the Hamilton-Wentworth Region. This study was originally commissioned by Work-Able 
Services Inc. of Hamilton-Wentworth, an agency which provides employment support services to 
business employing disabled persons. The non-profit organizations selected for the sample were as 
a result drawn from those agencies which are considered to be providing employment related 
services or are associated with delivery of employment services in the Region. The Community 
Information Service of Hamilton-Wentworth Red Book which provides an index of local service 
agencies was used as the basis for selecting the sample of agencies. Agencies selected or the 
survey were non-profit agencies, had one or more paid staff and provided services in the Hamilton- 
Wentworth Region. The final sample was arrived at in consultation with the chief executive officer 
and senior volunteer members of Work-Able Services. This sampling method and sample size will 
limit the extent to which results can be applied to the entire non-profit sector in Hamilton- 


Wentworth. 


The survey instrument is original in design but was influenced by two other Canadian studies on 
salaries and benefits in the non-profit sector. A study conducted tn Kitchener (Lamp Consultants 
to Non-Profits, 1994) used similar survey methods to gather data on annual operating budget, staff 


size and remuneration packages from the non-profit sector in that community. 


A study conducted in Vancouver (Volunteer Vancouver, 1998) provided detailed definitions of 


employee categories which were used as the basis for defining categories in this study. 


Agencies being surveyed were sent a questionnaire accompanied by a postage paid envelope for 


‘return of the completed survey. The survey was directed to the executive director of each agency. 
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As many as three follow-up phone calls were made to the agencies surveyed to encourage their 
participation and response. Each respondent was assured that the individual responses for each 
agency would be kept strictly confidential. The survey results have been tabulated using the 


Statistical Program for Social Services (SPSS) program. 


eae — 
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4.0 SURVEY FINDINGS 


Of the 25 surveys sent out, 18 responses were returned for analysis. Results of the survey will 
reflect the organizational characteristics of these responding agencies. Responses were 
predominantly from agencies with substantial operating budgets, 56% of the agencies participating 
in the survey had annual operating budgets in excess of one million dollars annually while only one 


participating agency had an annual operating budget of less than $100 000 dollars. (see Table 7). 


Valid Percent 
less than 100,000 [1 44.0 5 bueee a 
100000 - 250,000 it pea 40 56 a 
| vate 250,00 - 500,000 aie 8.0 ut ; | 
500,000 - $1million 4 16.0 (22.2 
Greater than $1million 10 40.0 | 55.6 | 
Total 18 | 72.0 _| 100.0 | 
Missing System ee 28.0 
Total z mete | 100.0 | 


All agencies participating in the study were non-profit organizations. Of those, 67% were also 
designated as charitable organizations. The survey findings are confined to the non-profit sector. 
The distinction between non-profit and charitable organizations was made to allow for further 


analysis of these two types of organizations in other operational areas. (See Table 8) 


Wage and Benefit Rates in the Non-Profit Sector of Hamilton-Wentworth 1999 13 


Social Planning and Research Council of Hamilton-Wentworth 


Table 8: Legal Status Of Organization 


Non-profit 6 3353 


Charitable non-profit M2 ee Molen 


ee. | Total rey _ 100.0 | 
Uihee eA 
Total 25 


When asked to describe the length of the workweek for a full time employee, respondents selected 
from a range of three options. Half of the responding agencies indicated that a full time workweek 
was between thirty-six and thirty-nine hours long. The remaining respondents were almost evenly 
split between options that suggested either a shorter or longer full time workweek. (See Table 9) 
No information was collected specifically on the nature or extent of part-time wok in agencies 


surveyed. 


Table 9: Length Of Workweek 


Fr equency Valid Percent 


7 35 hours or less 5 20.0 | 27.8 
| 36 - 39 hours 9 36.0 50.0 | 
. 40 hours or more | 4 16.0 eee 
_| Total 18 72.0 100.0 
7. | 28.0 
; 7 Zo 100.0 
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The respondents were predominantly large 


number of paid employees 


agencies by non-profit organization standards. 
All agencies surveyed had paid staff. A recent 
study of the volunteer sector in Canada 
determined that “..over 40 percent of 
voluntary organizations have no paid staff at 
all and rely exclusively on the contributions of 


volunteers.” (Panel on Accountability and 


Governance in the Voluntary Sector, 1999). 
Similarly, the number of employees in the 
agencies represented is large by non-profit standards. Responses were roughly evenly distributed 
across the ranges offered. About 28% of respondents had ten employees or less, 28% had between 


eleven and fifty employees, and 28% had more than 100 full trme, casual or contract employees. 


Table 10: Number Of Paid Employees 


Frequency Percent Valid Percent 
ll 4 
Less than 8 {0 0 | 
8-10 2 20.0 27.8 
11-50 3) WeOn 276 
Valid — 
50 - 100 3 | 12.0 16.7 
More than 100 | 3) 20.0 [27.8 
Total 18 [72.0 100.0 
Missing rf 28.0 
Total co 100.0 aie 
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Volunteers are an important component of any non-profit organization. To some extent the number 
of volunteers in an organization can reflect its scope of operations or the extent to which 
volunteers are a component of the services provided. Recruiting, training and managing volunteer 
support in agencies also requires support and resources. Agencies were asked to indicate the 
number of volunteers currently an active part of their organization. (see Table 11) Most 
respondents noted that they had between 11 and 50 volunteers at this time. Almost as many 


respondents, 45%, noted that they had 50 or more volunteers contributing to their agency s 


Services. 
Table 11: Number Of Volunteers 
more than 100 (6 {33.3 | 
Total oi sh 8 __ 100.0 
Missing 7 | 
== 4 
Total 25 
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5.0 ACADEMIC REQUIREMENTS 


5.1 Senior Executives: 


The academic requirements for a senior executive of ficer ina non-profit agency cover a full range 
of possibilities from no specific academic requirements up to the requirement of a graduate degree 
froma university. Most of the responding agencies, 78% require a university degree at the 


undergraduate or graduate level. 


Table 12: Senior Executive Academic Requirements 


Frequency | Valid Percent 


{ 
— + 


College diploma 2 itd 


Undergraduate degree 8 444 


Valid Graduate degree Os 33,3 


no academic requirements 2 1 i 


Total 118 | 100.0 | 


Missing 


Total 25 


5.2 Managers of Programs: 

The following tables reflect the results of questions which describe the academic requirements 
typically required for the positions: Managers of programs, intermediate staff, senior 
administrative staff and clerical support staff. Full definitions for the employee categories were 
_ offered in an appendix to the survey. This appendix was provided to inform and aid respondents. 


See Appendix - A. 
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The academic requirements defined for program managers are not as demanding as those for the 
senior executive member of staff. Approximately 19 percent are expected to have a graduate 
degree compared to 33 percent of senior executives. However 56% of managers are expected to 
have an undergraduate degree as a minimum requirement. 


Table 13: Program Manager Academic Requirements 


Valid Percent | 


college diploma 2 1a 


Undergraduate degree 9 65 


velit | Graduate degree es 18.8 


no requirements ae mele 


Total 16 | 100.0 


Missing 


Total 


5.3 Intermediate Staff 


Intermediate staff are generally the staff members of the organization dealing directly with 
clients in providing services. The survey results indicate that the academic requirements at this 
level in most cases require a college diploma or better. The range of qualifications required is 
noteworthy in that at this level some agencies employ high school graduates while others require a 
university graduate degree in order to provide service. This range may reflect the wide diversity 


of services provided by agencies and the sophistication required to deliver them rather than 


inconsistency in skills required to deliver similar services. 
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| College diploma 6 370 


Valid Undergraduate degree 4 25.0 

| Graduate degree ee ie - 
No academic requirements ee. 125 : 

| Total 16 oo 

| Missing i? 2 


Senior Administrators: 


The range of services required by senior administrators would appear to reflect the different 


academic requirements of persons in this position. In smaller agencies the senior administrator may 


be essentially a bookkeeper while in larger agencies more sophisticated accounting skills are 


required. Large complex organizations are more likely to require staff with a university degree for 


this position. 
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Table 15: Senior Administration Academic Requirements 


| 
Frequency 


Valid Percent 


Valid 


Missing 


high school diploma ee 18.8 
college diploma ee 2250 7 | 


Undergraduate degree 5 313 


graduate degree a ae 


No academic requirement recena is peices 


Total log a 100.0 


5.5 Clerical Staff: 


The academic requirements for clerical staff in non-profit organizations are concentrated at the 


high school graduate and college graduate levels. These functions are similar in non-profit agencies 


and small businesses and as a result these academic standards may be roughly similar in both the 


profit making and non-profit sector. 


Table 16: Clerical Support Academic Requirements 
= 
|Peneey Valid Percent 
aif pans 
high school diploma 8 47.1 
college diploma is 41.2 
Valid = = 
No academic requirements 2 | 11.8 
Total 17 100.0 
- — 
Missing 8 
Total AS 4 | 
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6.0 EMPLOYMENT EXPERIENCE 


6.1 Senior Executives: 


Respondents were asked to indicate the typical requirements for employment experience in years of 
experience for the positions in the five job categories noted in survey. Responses to this question 
may warrant further investigation to ensure validity of findings. There appear to be inconsistencies 
in responses which suggest that some answers may be reporting the length of experience for staff 
currently operating in these positions rather than the entry requirements. It seems extraordinary 
for example, that more than ten years of experience would be required for entry into a senior 


executive position inas many as 3 of the responding agencies. 


Table 17: Senior Executive Employment Experience 


Frequency Valid Percent 4 
4 | 22 | 
[7 | 38.9 | 
Bet 2 Maye 
| No experience requirement | 2 ee 
9-10 years 1 | 5.0 
More than 10 years | 3 | 16:7 
Total | 18 | 100.0 | 
Missing he | 
Total mos | 25 | 
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6.2 Managers of Programs: 


Managers of programs are expected to have considerable experience to qualify for the position. 
The survey responses indicate, with the exception of one case, that at least one to two years of 
experience is required. Approximately 63% of agencies responding noted that managers of 


programs required from 3 to 6 years of experience in order to qualify for the position 


Table 18: Manager of Programs Experience Requirements 


aS SS 
| 
Frequency | Valid Percent 


1 - 2 years 


| res 313 f 
Vali peed ces © 313 ; 
| 7 - 8 years ae ae 
no requirements ue 63 
a 100.0 
Missing 9 | 
| Total 25 


6.3 Intermediate Staff: 


Intermediate staff have lesser experience requirements than senior executives or program 
managers. In almost one third of the cases respondents indicated that no experience was required. 
This would suggest that in some agencies these may be entry level positions with the appropriate 
academic qualifications. Still, most agencies required from one to two years of experience to 


operate at this level in their organization. 
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Table 19: Intermediate Staff Experience Requirements 


Frequency | Valid Percent 


- ———- — == 
| 


Livz years a 50.0 
2 - 4 years m: 7 6.3 


‘Valid [5 - 6 years ee eee 
no requirements —— 


popemeee ny VOTO 2 NG 100 


Missing 9 


ine) 


On 


| Total Fa 


6.4 Senior Administration: 


Senior administration positions in 88 percent of responses required some experience for the 
position. Most often the agency required between three and six years of work experience to 


qualify for the job. 


Table 20: Senior Administration Experience Required 


| Frequency | Percent | Valid Percent 
E -2 years 4 16.0 250 
| foe = 20.0 S144 
Valid | 5 - 6 years 5 20.0 3L3 
| no requirements 2 8.0 12.5 
| Total 16 64.0 100.0 
‘Missing 9 36.0 


Total “as 100.0 | 
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6.5 Clerical Staff: 


The clerical support positions in the non-profit agencies surveyed required the lowest levels of 
experience. Approximately 28 percent of respondents indicated that no work experience was 
required for this position. All other respondents indicated that one or two years of experience 


would be sufficient to qualify for the position. 


Table 21: Clerical Support Staff Experience Required 


| Frequenc oe 
| 4 Mf Percent 
1 - 2 years 13 Fe. 
Valid no experience requirements _ Lo [278 ae 
Total 18 _ 100.0 
7 ( 
+— + +{ 
Total 25 | 
\ 
~ 
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7.0 SALARY RANGES 


Respondents were asked to indicate the salary range paid fora full time employee on an annual basis 
for each of the five job categories identified by the survey. In some cases the respondents 
indicated only a single value rather than a range for the position. In those cases the value provided 
was recorded as both the minimum value and the maximum value for the salary range of that 


position. The summary of responses !s noted in the following Tables. 


7.1 Senior Executives: 


Table 22 reports the results of the salary ranges paid to senior executives. The lowest minimum 
salary was reported to be as little as at $40,000 to start. Responses indicate that the highest 
annual salary payable to any senior executive officer among those agencies surveyed would be 
$94,927. The analysis for salaries in this job category indicates the average salary range for 


Senior executives would be from $57,500 to $67,700, in approximate terms. 


Table 22: Senior Executive Salary Ranges 


| N | Man Ue last act Mean 
Senior executive salary minimums 18 $40,000 $75,000 | po7 285 | 
Senior executive salary rouimlims 18 | $45 000 | $94,927 | $67,718 
Valid N 18 7 | 


The difference between the minimum value and the maximum value for executive salaries is almost 
$55,000. This denotes a considerable disparity in compensation rates. To understand this 
difference, further analysis of responses was carried out to determine the extent to which this 


disparity reflected a difference in the budgets of the organizations. 


This examination of senior executive's salary ranges confirms that there is a clear correlation 


between the size of the agencies’ budgets and the salary ranges of fered. 


[rrr nn nnn n nnn ee EEE EEE EEUU nS Un SSE 
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Small agencies offer lower salaries while large agencies provide higher salaries and those salaries 
exist through a wider range. This difference in salaries paid to senior executives, through 
correlated to budget size, may be areflection of the skill sets required of senior executives in 
large agencies compared to small agencies. Large agency senior executives may be changed with 
more responsibilities for fundraising, management of staff, funding partnerships, service contacts 


and so on which may account for the difference in salaries 


+ 


able 23: Senior Executive Salary Ranges 


Total Annual Budget Senior Salary Minimums (mean) Senior Salary Maximums | 


(mean) 


' 250,000 - 500,000 2 | 51,000 00 
i aa, 
} 500,000 - 1 million 4 55,375.00 61,625.00 za 
[ | a if ! 
| Greater than 1 million 10 60,003.00 | 73,943.00 


56 000.00 


The salary range for managers of programs started at a minimum of $32,000 and reached a 
maximum of $60,000. Not all agencies responding to the questionnaire had a staff person 
operating in this capacity which reduced the number of responses for this job category. The 
average value for minimums and maximums in the salary ranges indicates that the salary range for a 


position at this level in an organization would range from approximately $38,400 to $49,000. 


Table 24: Managers of Programs Salary Ranges 


Minimum Maximum 


$54,760 


Minimum manager salary $38 403 


Maximum manager sala $60,000 | $49,040 


Valid N 
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7.3 Intermediate Staff: 


The salary range for intermediate staff started at a minimum of $22,420 and reached a maximum 


of approximately $51,500. Again not all agen 


cies responding to the questionnaire had a staff 


person operating in this capacity which reduced the number of responses for this job category 


The average value for minimums and maximums in the salary ranges indicates that the salary range 


for a position at this level in an organization would range from approximately $30,000 to $38,000. 


+ 


Minimum intermediate salary 


Maximum intermediate salary 


7.4 Senior Administrative Staff: 


16 


able 25: Intermediate Staff Salary Ranges 


Minimum Maximum Mean 
16 is2e2420 = 1444 364 $29 932 
16 $25,000 $51,576 $38,021 


The salary range for senior administrative staff started at a minimum of $17,480 and reached a 


maximum of over $73,000. This represents a variation of almost $56,000 in salary paid for this 


type of position This extraordinary scope in range of salaries suggests that there may be very 


different responsibilities assigned to persons reported for this category. Generally we might 


expect the payment rates to be significantly different between simple bookkeeping functions ina 


small agency as opposed to the responsibilities carried out by a senior staff financial officer on 


behalf of a large agency. The job categories and definitions provided to survey respondents may 


not have adequately picked up on the differences in these responsibilities for people in these 


positions to allow for an effective analysis. 


Table 26 : Senior Administration Salary Ranges 


Minimum senior administrator salary 


Minimum Maximum 


115 | $17,480 _| $50,000 $35,036 


Maximum senior administrator salary 15 | $27,000 $73,020 | $43,868 
| Valid N 15 
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7.5 Clerical Staff: 


The responses for staff in clerical support positions shows more consistency across agencies 
responding to the questionnaire. The salary range for clerical support staff started at a minimum of 
$14,000 approximately the minimum wage in Ontario, and reached a maximum of $35,000. The 
average value for minimums and maximums in the salary ranges indicates that the salary range fora 


position at this level in an organization would range from approximately $22,500 to $30,000. 


Table 27: Clerical Support Salary Ranges 


N | Minimum Maximum Mean 
| Minimum clerical salary 17 $14,000 $28,000 $22,523 | 
| rea clerical salary 17__| 17.000 ___ $35,000 |$27:925 | 
| Valid N oor| se | 


As with the earlier noted analysis on senior executive salaries, a cross tabulation was carried out 
on the minimums in the salary range for clerical staff. The results show a very different trend. 
The cross tabulation correlating salaries and agency budget size are provided in the next 
Scatterplot chart to illustrate the difference. The minimum of each salary range for the clerical 
position was assigned to one of four salary categories. These salary categories are noted on the 
vertical axis. The horizontal axis indicates the total annual budget ranges offered in the 
questionnaire. The dots on the graph identify the relationship of the salary range value to the size 


of the agency's budget. 


The results of this cross tabulation indicate that the salary range minimums are not correlated to 


the increasing size of the agency's budget. 


When salaries are assigned to these categories, the graph illustrates that salaries mn the $20,001 
to $25,000 range occur in agencies independent of the agency budget size. The other salary ranges 
plotted indicate that where salary range minimums are lower or higher, those positions occur in the 
agencies with comparatively large budgets. The clustering of jobs in these high and low salary 
ranges indicates that the wages for these positions are not primarily associated with the agency's 


size. 


i 
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Table 28: Clerical Salary Ranges 


Clerical Salary Ranges by Total Annual Budget 


Oy. 24000 
Ww 
w 
tos] 
= 
S 
= 
se 22001-0000 
= 
aS 
S 
w 
= 
=| 
£ 20001-24000 
.— 
= 
rr 
oO 
c= 
@ 10td-20000 
Oo 

ess than 100,000 240 00 - 400,000 gremer thar Ul milior 
fodudG - 240 000 S00 000 . flit 
total annual budget 
Minimum of salary ranges when assigned tu aur categorie 
ee ees ee aT re 
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8.0 ANTICIPATED ANNUAL WAGE INCREASE FOR 1999 


After completing information on salary ranges for all 5 categories, respondents were asked to 
indicate, on average, the increases in wages and salaries that they would anticipate in 1999 (the 
current calendar year). They were asked to exclude the influence of any pay equity adjustments 


which might be anticipated. 


More than a third of the agencies responding, 39%, indicated that they were not anticipating any 
increase in wages and salaries for the 1999 year. As many again noted that they were expecting an 
increase of only 1 or 2 percent in wages. Increases larger than this were expected in 22% percent 


of the agencies surveyed. 


No change Ui 38.9 


1-2% 7 | 38.9 
2 


Valid ee | iil y 
5% or greater | 2 es | 
Total | 18 | 100.0 
Missing ui } 
Total 25 | 


The survey did not ask respondents to indicate if these anticipated adjustments to wages reflected 
a goal set by the agency, recent trends in funding support, or some reading of the environment 
which they anticipated would lead to their projections. Without making this distinction these 
findings should not be construed as an accurate predictor of where trends in salaries may in fact go 


over the year. 
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8.1 Employee Benefits 


Health, pension, insurance and other benefits can be an important part of any remuneration package 
for employees of an organization. There is a very wide range of possible benefit programs which 
could be in place in organizations in the non-profit sector In order to gauge the extent to which 
benefit programs may be offered, five common but often optional benefit programs were 
identified: extended health care, dental plan, pension plan, life insurance and vision care. Charting 
these benefit programs is complicated by the fact that in some workplaces they may be offered 
and the cost paid in full by the employer. In other places benefit programs may be offered but the 
cost is shared by the employer and employee. To capture all the possible options in this 
examination of benefits, five benefit programs were noted and within each benefit category the 
respondent was asked to indicate whether they were paid by the employer or the benefit was cost 
shared by the employer and employee. No response was interpreted to indicate that benefits were 


not offered. 


Responses to this question were noted according to each of the five levels of job category in order 
to identify where a benefit may be available to one job classification and not another in the 


responding organization. 


The results are provided in the following Table 30. Generally speaking the findings suggest that 
where a benefit is available it is available to employees in every job classification in the agency. 


There are one or two exceptions. 


8.2 Health Benefits 
More than 80% of the agencies responding to the survey offered a supplementary health care 
benefit package to their employees. In about half of the agencies the cost of this benefit was and 


expense shared by the employer and employee. 


Supplementary health care benefits are not available in every non-profit agency served although 


those not providing this additional benefit are ina minority among those agencies surveyed. 


eee a 
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Shared —_|9 36.0 50.0 


None iS ball 12.0 16.7 


a6 = 
Total [18 aq! VEO | 100.0 

Missing - 28.0 

Total 25 100.0 


Although in some instances employers may waive the provision of some employee benefits in lieu of 


additional wages, this circumstance was not explicitly studies or assessed as part of this survey. 


8.3 Dental Plan benefits 


Dental plans were available to the employees of most, but not all, of the responding agencies. The 
cost of these benefit programs when available, were sometimes shared and sometimes paid in full 
by the employer. Where this benefit was available, it was paid for by the employer in almost half 
the cases and in approximately the other half its cost was shared by the employer and employee. 
Further investigation and analysis would be required to identify the relationship between the 


availability of this benefit and other conditions in the agency. 


Table 31: Senior Executive Dental Plan 


— = 
| Frequency | Valid Percent 
| 46.7 
53.3 
100.0 | 
he 
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8.4 Pension Plan Benefits 


In about 90 percent of agencies, where a pension plan is available, the cost of this benefit is shared 
by the employer and employee. Pension benefits were available in the majority of those agencies 
which responded to the survey. The following Table indicates the extent to which pension benefits 
were available to clerical staff in the agency. This analysis is representative of all job levels for 
the agencies responding. This indicates that where these benefits are available in an agency they 
tend to be available equally to all permanent members of staff regardless of their position in the 
agency. 


Table 32: Clerical Pension Plan 


Paid 


Valid Shared _ {it 917 


Total 


Missing 


Total | 25 


8.5 Employer Cost Of Pension Plan: 


Respondents were asked to provide an estimate of the cost of the pension plan to the agency where 
that agency was providing a pension plan to employees. The following table indicates the results of 
responses to the question. More than one quarter of respondents could not provide an estimate. 

Of the responses provided they indicate agencies allocate amounts ranging up to Dpercent of the 


agency's budget annually to provide pension benefits to all employees. 
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Valid 


8.6 Life Insurance 


Table 33: Employer Cost of Pension Plan 


Valid Percent 


28.0 280 | 
$500/emp 4.0 40 Ree 
a7 ~ “120 a) 

as: ae e 

ss 4 0 a ee | 

= — ee __| 

120 =44 

n/a 280 ed ae 
Total . 100 0 | 


Of the responding agencies, about half offered life insurance as a benefit with the cost being 


shared by the employer and employee. In other agencies where this benefit is available, the agency 


was paying the full cost. Of the responding agencies, five or approximately 30 percent of the 


responding agencies indicated this benefit was not available to staff at any level. 


Table 34: Intermediate Staff Life Insurance 


| Frequency [Valid Percent 
paid 6 46.2 
Valid shared ie | 53.8 
Total 13 | 100.0 
Ve 
Missing 12 _| | 
Total 25 | 
ee ee ee eee a en ee 
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8.7 Vision Care Benefits 


Of the different benefits offered to employees of non-profit agencies, vision care !s the least 
frequently offered given that only eleven agencies reported this among the benefits provided. 
When it is of fered, it is paid for by the employer in 73 percent of the cases. It 1s not available as 
a benefit in approximately 38 percent of the agencies surveyed. As with other benefits, where it 1s 


available it is equally available to staff members at all levels of the organization. 


Table 35: Intermediate Staff Vision Care 


| Frequency Valid Percent 


Missing 


8.8 Vacation Benefits 


The statutory requirements for vacation for the first year of employment are 4% of income. This 
equates to roughly two weeks of paid vacation for any full time employee. Most agencies reported 
that they met this minimum requirement for first year employees. A few agencies were more 


generous in year one. 


Vacation benefits improved over the first five years of employment with the majority of responding 
agencies offering 3 weeks vacation. As years of service grew vacation benefits improved but there 


was no clear systematic pattern for the rate at which vacation benefits would improve across all 


agencies. 
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As the options for length of service grew into categories of longer periods of employment the 
response rate to the question decreased. It was clear from responses that the reason for declining 
response rate in the longer service categories was a reflection of no policy for these terms. The 
survey design did not solicit information which would indicate the extent to which vacation benefits 


may vary from position to position or if in fact that happens. 


2 weeks 


3 weeks 


Valid 


Missing 


Total 25 


Table 37: 1 to 5 Years Employment 


Frequency Valid Percent 


2 weeks 5 29.4 


+- 


3 weeks 


Valid 
4 weeks 2 | 11.8 


Total Wh 100.0 


Missing 


Total 25 
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Table 38: 6 to 10 Years Employment 


Frequen Valid Percent 


3 weeks |6 Bi/A5) 


4 438 
Valid mess ae 
5 weeks 18.8 | 
100.0 


| Total (25 


+ 


able 39: 11 to 15 Years Employment 


4 weeks 


5 weeks 


6 weeks = ih | 6.7 
Total | 15 _ 100.0 Fi 
Missing . 10 = | 
Total 25 = | 


Table 40: 16 to 20 Years Employment 


Frequency _| Valid Percent i 
3 | 21.4 
5 week 50.0 
Valid — 
6 weeks 4 > 28.6 
Total 100.0 | 
11 
Total 25 
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Table 41: 21 to 25 Years Vacation Employment 


Frequency Valid Percent 
4 weeks | i j 24 
Valid 5 weeks [9 45.5 
6 weeks as Hees : 
Total 11 100.0 I 
Missing System 14 | 
Total eee. 25 


Table 42: Over 25 Years Vacation Employment 


4 weeks “he 
5 weeks o | 40.0 ! 

Valid 6 weeks 4 40.0 | 
more than 6 weeks [i | 10.0 
Total 10 100.0 


Missing 


| 
System 115 | | 
| 
| 


Total ee | 


8.9 Other Bonuses: 


Respondents were asked to provide brief indication of other benefits provided to employees which 
are offered in addition to any of the benefits examined by earlier questions. In more than half the 
responses sick benefits were noted as an additional benefit for staff. No further description of 
this benefit was provided. Other benefits listed included: education, mileage payments, 
professional memberships, parking, product discounts, travel expenses, registered retirement 
savings plan bonuses, lease car, membership, fitness training, staff development and merit 
increases. These benefits were available in somewhat idiosyncratic fashion and did not appear to 
reflect an obvious pattern or trend. 
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9.0 ADDITIONAL COMMENTS BY RESPONDENTS 


Survey respondents were invited to add any remaining comments on salary and wage trends at the 
end of the survey in order to identify any issues, ideas or interests that may not have been 
captured by structured questions in the survey. Comments covered a range of interests and 


notations. 
Comments provided noted that: 
* Agencies sometimes have difficulty recruiting and retaining staff due to low salary levels. 


* Agencies were interested in knowing how their wages and benefit rates compared fo other not- 


for-profits. 
° Salaries had been "flat-lined for years, although some had seen an improved dental plan. 
e Pay equity was expected to have an impact. 


* The [wages] seem to be permanently stuck at 1991 levels in the non-unionized, not-for-profit 


sector because of funding freezes. 
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10.0 SUMMARY 


Information has been provided in this report about the labour force in the Hamilton Census 
Metropolitan Area and the health and social service sector in particular. It establishes that while 
the service producing sector !s increasing in size, health and social services constitute only one part 
of the sector. Those employed by non-profit organizations to deliver services to the community 
constitute an even smaller segment of the labour force. It appears that within the health and 


social service sector the labour force tends to be predominately young and female. 


The survey results are based ona very small sample of the local not-for-profit community and 
cannot, as a result, claim to present statistically significant evidence of wage and benefit trends 
across the entire not-for-profit sector in the Region of Hamilton-Wentworth. Still, the findings 


provide some insight about remuneration rates and current information of this kind !s in short 


supply. 


Survey findings indicate that non-profit agencies have wide ranging experience and academic 
requirements for jobs in the five job categories studied. The wide range is evident in the wages 
and benefits offered for senior executives and less evident in clerical positions. To some extent 
the wide range in wage and benefits for senior executives appears to be areflection of the size of 


the non-profit agency. 


Wage rates for persons in the intermediate staff category are roughly comparable to wage rates 
for community and social service worker positions noted in larger labour force studies. Academic 
requirements for these positions covered a wide range but tended towards greater requirements 
for post secondary education. Work experience requirements also covered a wide range but tended 


towards no or very short term work experience for these positions. 


Clerical positions were reported as having narrower ranges for salaries, academic and experiential 


requirements. 


i EE ea nnn 
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The survey sample was skewed in favor of larger non-profit agencies. As aresult findings on 
benefit programs may not be reflective of those available to employees across the not-for-profit 
sector as awhole. Agencies in this study offered extensive employee benefit programs which often 
included health, pension, life insurance, dental and vision care. Vacation benefits varied widely and 


no clear trends were discernable. 


This study made no attempt to compare benefit packages available in the local non profit sector to 


those benefits available to employees in other sectors of the economy. 


This study has produced new and current information about employment in the not-for-profit 
sector in Hamilton-Wentworth which may be of use to managers, employees and volunteers active in 
non-profit organizations in the community. However, because these findings are based ona very 
small segment of the non-profit sector, they should be as general reference rather than a strict 


guide to management practice. 
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Appendix 1 


‘Industry 
| | ‘Actual 
Total 330,600 336,100 323,967 -5 500 “167 (6,633 (207% | 
Goods-producing 98 400 98 400 100 033 O 1.0%. 1=1,633- 1-67 | 
| aca ee ele = <i) as oe at 
|Service-producing (230,300 i237 700 224,900 -5 400 -2.3% 8400 3.8% J 
Agriculture 4 600 3,600 2038 1,000 ChiSise Sal 2Gise 
‘Other Primary n/a n/a n/a 
‘Manufacturing 73,000 73,700 72566 —-700~—=—-09% 434 06% | 
I —— Fa eo t : ' { 
‘Construction 17,900 17,500 21,066 400 2.3%  -3,166 |-15.0% | 
It i | 
Hees eee see. or 600 23,400 20500 |-1,800 |-7.7% 1100 [5.4% | 
s/ Utilities | | 
| . ee he — | | =) 
\Trade 61,600 65,200 58,766 |-3,600 |-5.5% |2834 '4.8% 
| bp ea Oneal 
nee eae ag 23 400 19800 20,166 3,600 |18.2% 3,234 (16.0% 
Estate | 
| | Ie z ib —_ s 
‘Services 112,800 7100) 116.233. 4300 |-3.7%.. 3433. \30% 
‘Business 22,200 23,800 24,200 1000 -6.7% -2,000 -8.3% | 
Educational 23,000 21,500 19 400 1,500 7.0% |3,600 |18.6% 
‘Health & Social Services [32,300 36,000 36,300 -3,700 |-10.3% |-4,000 |-11.0% | 
Accommodation & Food 19,500 16,000 15,166 |3,500 21.9% |4,334 (28.6% 
Other 15,800 19 800 21,200 -4 000 -20.2% |-5,400 |-25.5% 
Public Administration 15,600 15,600 —‘|10,833 n/c n/c 4,767 |44.0% 
The Hamilton Census Metropolitan Area (CMA) includes the cities of Hamilton, Burlington and 
Stoney Creek, the towns of Ancaster, Dundas, Flamborough and Grimsby, and the township of 
Glanbrook. 
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Appendix 2: Survey of Annual Salary Rates 


SURVEY OF ANNUAL SALARY RATES 
IN THE NON PROFIT SECTOR 


OF HAMILTON WENTWORTH 


This survey is being conducted by the Social Planning & Research Council (SPRC) for the purpose of 
gathering information about the current state of salary, wage and benefit packages for staff of local non- 
profit services. 


Several organizations have identified need of more information about local standards for fair compensation. 
The information generated through this survey may be of value to staff and Boards in better understanding 
these issues. 


Your response will be kept completely confidential. The results of this survey will be reported in aggregate 
terms only. A summary of the survey results will be provided to you when the survey is complete. 


If you have any questions related to this survey please contact 
Don Jaffray, Executive Director, SPRC at 522-1148 ext. 309. 


Thank you for your co-operation. 
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000 Date: 


SEC ITONEA: 


This section of the survey requests information about the scale of operation for your organization. 


i 


Please indicate with a check mark, the option that reflects the total annual budget range 
for your organizations last complete operating year 


less than $100,000 $100,000- $250,000 $250.000 - $500,000 


$500,000 - $1M greater than$1M 


co Please indicate the option which best characterizes the legal status of your organization: 
| Non-profit Charitable, Non-profit Other Define) 
3 Please select the option, which best describes the length of the work week fora full time 
employee in your agency. 
35 hours or less per week 36 - 39 hours per week 40 hours or more per week 
4. Please select the number of paid employees you have in your organization: (include full time, 
casual, and contract) 
8 - 10 Iie 50 50 - 100 more than 100 
4b. Please select the number of volunteers in your organization: 
8 =10 DO 11-50 ROO 00 more than 100 
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SEG RUG Ee: 


This section of the survey seeks information about the range of academic experience, remuneration 
and benefits assigned to staff positions in your organization To aid analysis we have established 
five categories of staff responsibility, which you are asked to use in reporting information: 


senior executive 

managers of programs 
intermediate staff in programs 
senior person in administration 


administrative or clerical support staff 


(see Appendix A for further detail if necessary) 


5 For each of the 5 staff levels, please indicate the typically required academic qualifications: 
(e.g. Degrees, certificates required, etc.) 


Senior Executive: 
Managers of Programs: 
Intermediate Staff: 
Senior Administration: 


Clerical Support: 


6. For each of the 5 staff levels, please indicate the typical requirements for employment 
experience in years of experience: (See attached sheet for more information on job 
categories) 


Senior Executive: 

_ Managers of Programs: ae 
Intermediate Staff: 

Senior Administration: 


Clerical Support: 


Ti: For each of the 5 staff levels, please indicate the salary range for a full time employee on 
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an annual basis: (See attached sheet for more information on job categories) 


Senior Executive: 
Managers of Programs: 
Intermediate Staff: 
Senior Administration: 


Clerical Support: 


Tels On average, what increases in wages and salaries do you anticipate in 1999 in your 
organization (excluding any pay equity adjustments) 


70 


8. For each of the 5 staff levels, please indicate (with a check mark only) which employee 
benefits are employer paid (or shared) to permanent employees of the organization: 


Extended Dental Plan J Pension Plan Life Vision Care 
Health Care Insurance 
| me} 5 | = | -~ 
hag’ foe ve nee 
2) Ss] x 5 ose aa 
2 | 1 & WO a. gen a 
Senior Executive : : 
Managers of Programs | | 
Intermediate Staff ; 
_ Senior Administration : 
| Clerical Staff 
8b. If your organization has a pension plan, could you describe the employer cost in terms of 
percentage (%) of the employee's annual basic salary or wage 
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Bue: Are other cash bonuses or benefits provided? 1.e. sick time, memberships, etc. If so, 
please name them: 


1 a 
Soe ee es eee SMe See 
oe Please indicate, annual vacation entitlements provided to staff in your agency: 


# of Weeks 
1. in their first or part year of employment: 
2. 1 to 5 years of employment: 
3. 6 to 10 years of employment: 
4 11to15 years of employment: 
5. 16 to 20 years of employment: 
6. 21 to 25 years of employment 


7. Over 25 years of employment: 


10. Do you have any remaining comments on salary and wage trends: 


3 50 oo 


Please return this form, in confidence to Don Jaffray, SPRC in the envelope provided. If you have 
any feedback on this survey please contact Don Jaffray at SPRC at 522-1148 ext. 309. Thank you 
for your co-operation. 
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APPENDIX A: DEFINITIONS OF EMPLOYEE CATEGORIES 


For the purposes of this survey, these position descriptions are used to categorize the executive, 
management, and administrative support staff within the respondents’ organizations. 


Note that many nonprofit organizations will not have paid employees in every category particularly 
small agencies which may only have a director (A) and some clerical support (E), or just an Office 
Manager (D). Similarly, some employees may perform a number of roles, but respondents are urged 
to try to place them in the most applicable category. 


The senior salaried executive of the agency or organization who reports directly to the Board of 
Directors has accountability for all programs and staff, as well as the total annual operating budget. 
Develops overall annual plan and assists Board with long-term planning. Recommends policy and acts 
independently within policy guidelines. Examples of job titles: Executive Director, General 
manager, Administrator, President. 


The salaried manager(s) who reports to A and is/are senior persons(s) accountable for one or more 
program or service area(s). Supervises staff and/or volunteers. Develops long-term program(s) 
plans and participates in overall long term planning. Establishes objectives and works independently 
within overall plans and policies. Has budget accountability for program/service area(s). Examples 
of job titles: Director of Volunteer Services, Program Manager/Officer. 


The salaried person(s) who report to B and is/the intermediate person(s) responsible for 
delivering a program or service area. May supervise one or more support staff and/or volunteers. 
Establishes objectives in consultation with B and works with limited supervision. Examples of job 
titles: Counselor, case worker. . . 


The salaried person(s) who reports to A or Band is/the senior person(s) responsible for a 
particular area of activity related to administrative operations (i.e., accounting, public relations, 
fundraising, human resources, confidential matters). May supervise other staff and/or volunteers. 
Assists in overall agency planning and policy operations. May participate in program planning. May 
have budget responsibilities. Examples of job titles: Accountant, Communications Officer, 
Director of Public Relations, Executive Assistant, Officer Manager, Resource Development 
Coordinator. 


The paid person(s) who reports to B, C or D and provides administrative and/or clerical support for 
specific programs or services, under general supervision. Carries out varied assignments of limited 
scope within well-established guidelines. May have limited input into program planning. Examples of 
job titles: Administrative Assistant, Office Assistant, Program Assistant, Accounting Clerk, 
Bookkeeper, Data Entry Operator, Receptionist. 


Source based on: Volunteer Vancouver, "1998 Salary and Benefits Survey for the Nonprofit 


Sector. 
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